Building the
Architecture of Inclusion

Susan Sturm
Columbia Law School
Center for Institutional and Social Change
www.changecenter.org

Center for Institutional and Social Change © 2011



Framework for
Understanding Under-Participation

Ecosystem » Hard-wired systemic inequalities
@ e Culture of individualism
* Budget cuts

 Disparities at key transitions
* Institutional competition

» Merit divorced from mission
Unit / Program * Institutional undiscussables

* Fragmentation
Relational | * [Unexamined routines

» | ack of effective mentors
Individual  Polarization/homophily

Level  Status anxiety/Stereotype
threat

e Over-scheduling/time

» Disconnection

Center for Institutional and Social Change © 2011



The Building Blocks of an
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An Affirmative Frame

Revitalizing democracy /]
Advancing full participation /]

Increasing diversity /I
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Institutional Mindfulness

A Identifying the action arenas

A Reflection about patterns, barriers, leverage points

A Inquiry prompting collective attentiveness to practices
A Capacity to use knowledge at key pivot points

A Systematic assessment of decisions, strategies, and
change theories
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Getting there

Center for Institutional and Social C



The Building Blocks of an
Architecture of Inclusion

Mindset
Mechanisms <mmm) Mobilizers

. v .

Center for Institutional and Social Change © 2011



Mechanisms Enabling
Multi-level Change
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Mechanisms Activating Change

Ecosystem

Institutional

Unit / Group

Relational

Individual
Level
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Leveraging networks

Cultivating cohorts

Bridging boundaries
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The Building Blocks of an
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Mobilizers
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Mobilizing at Multiple Levels

INTERMEDIARIES

INSTITUTIONS

GROUPS AND
FORMAL NETWORKS

STRATEGICALLY
PLACED CHANGE
AGENTS
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Organizational Catalysts:
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Role operating at
convergence of systems

Positioned to use knowledge
where it can influence
action

Legitimacy and commitment
Speak the language

Situated in a larger change
project
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