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Mindset

Affirmative 
Vision

Mindfulness

Getting 
there



Revitalizing democracy

An Affirmative Frame
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Advancing full participation

Increasing diversity

Minimizing Bias

Remedying 

Discrimination
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Institutional Mindfulness

Á Identifying the action arenas

Á Reflection about patterns, barriers, leverage points

Á Inquiry prompting collective attentiveness to practices

Á Capacity to use knowledge at key pivot points

Á Systematic assessment of decisions, strategies, and 

change theories
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Getting there

Defining the arenas 
and levers of change

Think systemic, act 
programmatic
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Mechanisms Enabling 

Multi-level Change 

LEVERAGING 
NETWORKS

ENABLING 
COHORTS

BRIDGING 
BOUNDARIES
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Mobilizing at Multiple Levels
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Á Who are the potential 

change agents? 

Á What is the constellation 

of actors for collective 

impact?

Á How can transformative 

leadership be linked and 

regenerated?

Á How will momentum and 

energy be sustained?

INTERMEDIARIES

GROUPS AND 

FORMAL NETWORKS
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INFORMAL
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INSTITUTIONS



Organizational Catalysts:

Á Role operating at 

convergence of systems

Á Positioned to use knowledge 

where it can  influence 

action 

Á Legitimacy and commitment 

Á Speak the language

Á Situated in a larger change 

project
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